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DCI/IC 74-099
20 June 1974

MEMORANDUM FOR: General Graham

SUBJECT : Ad Hoc Intelligence Group on Exchanges -~
State Staffing

1. Ihad a very brief discussion today with Sol Polansky, the
Director of the concerned office in the State Department. He
expects several additional "bilaterals™ providing for increased
exchanges with the Soviet Union to be signed during the President's
visit. At this time he does not believe State is likely to increase

its staffing because of the way in which these exchanges have been
progressively decentralized.

2. I will meet again with Polansky when he is a bit more free
from preparations for the President's trip to discuss this in some
greater detail.
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MEMORANDUM FOR: Deputy Director of Ceatral Intelligence

SUBJTCT ! Ad Hoc Intelligence Group om Exchangsa ~ TSIB
Meating, 13 June 1974 '

1. At tha pre~UsSin neating on 11 June, the Director stated
his objertions to tha interin report of the ad hoc Intelligenca
Group on Lxchanges (IGZ) but agreed that CIA and the Intelliganca
Cormunity should continue to Bupport the Department of State In
planning and carrying out US exchanga and commercial contacts
with the USSR, Eastern Curope, and the PRC. I believe that
continuation of this affort is important becsuse It results in
& mutuval exchanga of information which strengthens US negotiating
positions, enhances tha collaction of intelligenca and supporta
aperational efforts.

2. One of the Direetor's principal ebjections was to the
IGE recomnmendation that a USIB Comeittes on Exchanges should he
astablished. In the discussion, I commrented that neither a USIB
comnmittea poX & new mechanisn was raquired, I did not point out,
howevaer, as I should havae, that the Insgfggency Intellinesuce
Advisory Group on Exchanges (ITAGE) ie still In Being undar
BOID 2/6 and, can simply continue tl'e work that has been going
onr ginee 1955,

3. &n immedlats practical offect of the Director's establish-
ment in March 1974 of the ad hoe IGE was to revitalize the working
relationships of the Department of State, CIA and the rast of the
Community in planning for, carrying out and exploiting exchanges.

I trust that a second effact has been to reinforce Army and Alr Forea
intentions to add from 10-12 officera to the domeatie collection
effort. It may ba useful to note at USIB that CIA hes already
allocated ten additional Positions for this purpose. This will
respond to ona of expressad concerns.
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SUBJECT: Ad Eoe Intelligence Group on Exchangea - USIR Meeting,
13 June 1975

4. It would ba halpful if you could ask the State Departzent
representative what their intentions are with regard to staffing.
If State puts more regources into this effort, they will ba able
to supply information which will materially improve our ability
to exploit exchangas and commarcial contaeta,

: taailrman
Intelligenca Group on Exchanges

Atrzachments:
BCID 2/6 (25 July 1963)
DCID No. _ , Coordination and Exploitation
of East-West Exchangas Programs and Other
Visits, Draft Revision 13 July 1672
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